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7 FACILITIES IMPLEMENTATION PLAN 

This chapter provides a step-by-step plan for the implementation of the recommendations for future 

development at Westchester County Airport (HPN) through outlining a schedule and estimated costs for 

the projects associated with the Preferred Alternative. The goal of the facilities implementation plan is to 

design a strategy that would allow for the implementation of the various proposed airport improvements 

in accordance with the Airport’s needs and to perform a preliminary assessment of the funding that would 

be required. The facilities implementation plan may need to be updated on an ongoing basis to respond to 

changing conditions at the Airport. The project phasing and cost estimate analyses are also intended to 

serve as a foundation for future grant applications to the Federal Aviation Administration (FAA) and the 

New York State Department of Transportation. As agreed upon with the Airport sponsor, a financial 

feasibility assessment was not conducted at this point in time.  

7.1 Project Phasing Plan 

Based upon information gathered through the process of developing the proposed development plan for 

HPN, the following have been identified as the objectives for the phasing plan for implementation of the 

Preferred Alternative: 

 Develop under-utilized areas such as the former Air National Guard (ANG) site 

 Increase General Aviation (GA) hangar and apron capacity 

 Improve airfield operational efficiency 

The project phasing is broken down into three major phases. Considering that the future aviation activity 

forecast’s horizon is 2032 and the expected start date for construction is 2017, the phases are defined as 

follows: 

 Phase I: 2017-2022 (short-term) 

 Phase II: 2022-2027 (medium-term) 

 Phase III: 2027-2032 (long-term) 

The phasing plan has been developed to implement the proposed airport layout developed to meet the 

facility requirements outlined in Chapter 4 while accounting for review periods associated with obtaining 

the necessary permitting and approvals from various agencies and tenants. 
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7.1.1 Phase I (2017-2022) 

In accordance with FAA guidelines described in AC 150/5070-6B, the facilities implementation plan for 

HPN also includes projects that are not directly associated with the Preferred Alternative. Such projects 

include those that have already been incorporated into the Airport’s Capital Improvement Plan (CIP) or 

those for which major tenants have expressed their willingness to move forward. These projects are 

included in Phase I as follows: 

 Runway 16/34 rehabilitation and shoulder construction 

 Terminal apron rehabilitation and Taxiway A bump-out 

 Million Air building expansion and Heavy GA hangar construction 

In terms of projects associated with the implementation of the Preferred Alternative, the redevelopment of 

the ex-ANG site can also be initiated in Phase I upon coordination with current tenants and users. 

Particular attention should be given to the availability of auto parking for the different users and 

passengers in the area. The existing apron in front of Hangar 26 remains unchanged in order to preserve 

the commercial activity area’s remain over night (RON) positions until further development occurs in 

Phase II.  The additional Heavy GA hangar capacity created in this area will compensate for the 

temporary loss of capacity during other hangar construction or renovation in the subsequent phases, such 

as the Hangar D reconstruction. The first project to be implemented at the ex-ANG site would be the auto 

parking construction, followed by the apron/hangar construction and the enhanced support/maintenance 

facility. Some minor construction work is recommended to maintain the state of good repair of the aging 

Hangar D structure in the first years of Phase I. Hangar D would be reconstructed after the construction of 

new hangars at the ex-ANG site is completed (during Phase II). 

The development of a new US Customs site at a centralized location between the Runway 16 and Runway 

11 ends can occur during Phase I since it does not depend on any other planned improvements. 

Furthermore, constructing the new US Customs facilities during this phase is beneficial because the need 

for a central location on the airfield would be even more acute when the additional GA hangar capacity is 

developed in the ex-ANG area. Since the existing airport beacon is located on the proposed mid-field 

aircraft parking pad serving the new US Customs facility, its relocation should be performed during Phase 

I. Due to the environmental sensitivity of the site of the proposed improvements in the middle of the 

airfield, the environmental process for this development should begin in the first years of Phase I. 

Additionally, a number of other improvements can be implemented in the short-term. The reduction of the 

width of Runway 11/29 to 100 feet should be addressed in the beginning of Phase I, as the FAA has 

indicated that the current 150 feet width maintenance costs are not justifiable. Despite the various 

obstructions located on the Runway 29 approach, a PAPI would be constructed during Phase I in order to 

improve safety by providing visual guidance for Runway 29 landings. The automated airport weather 

station (ASOS) equipment would be relocated to a more suitable location along Taxiway L. 

Finally, in order to prepare for the subsequent phases, preparatory work would be performed on the 

enhanced auto parking area south of the passenger terminal building near the Runway 29 end. Similarly, a 

first row of T-hangars would be constructed on the GA village so that the existing T-hangars on the 

Million Air site can be removed in the next phases. To compensate for the apron space lost while 

undergoing the T-Hangar construction, an apron expansion on the GA village (in front of the existing US 

Customs) should be led in the first years of Phase I. 
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Figure 7-1: Phase I Major Projects 

 

Ex-ANG site development:
- Car parking construction [2020]
- Additional Heavy GA Hangar [2021]/Apron [2021] 
- Support/Maintenance Facility [2020]

Taxiway A bump-out with apron 
rehabilitation [2017-2022]

Auto Parking Site Preparation [2021]

Planned FBO Developments [2018]

GA Village Development:
- Apron expansion [2018]
- T-Hangar construction [2019]

Centralized US Custom/ICP/Police:
- Building with car parking [2020]
- Aircraft pad [2020]
- Beacon Relocation to ANG Site [2019]

Runway  16-34 Shoulders [2017]

Runway 11-29 width reduction to 100’ [2018]

Hangar D Reconstruction [2021]

ASOS Relocation [2019]

Runway 29 PAPI Construction [2019]
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7.1.2 Phase II (2022-2027) 

Once the first phase is completed, the Airport would be able to move forward with the medium-term 

improvements which include the relocation of Taxiways A, K and J. The corresponding apron 

expansions, on both the East and West sides of the Airport, can be conducted after the completion of the 

taxiway realignments. A first set of high speed exits would then be created to improve the efficiency of 

airfield operations. Additionally, while finalizing the relocation of Taxiways A and K, a new triangular 

pad would be constructed between these two taxiways to allow for flexible staging/parking of aircraft. 

The new parallel taxiway section in front of the ex-ANG site would improve the operational efficiency of 

the Runway 16 departure queue. If necessary, the Runway 16 Glide Slope relocation would also be 

conducted during Phase II. 

Besides airfield improvements, other projects that should be performed during Phase II include the 

relocation of the aircraft rescue and firefighting (ARFF) building to Hangar A, as well as the completion 

of the auto parking construction near the Runway 29 end and apron expansion at Taxiway J. The last 

Heavy GA hangar planned for the ex-ANG site would be built in this phase. Additionally, the remaining 

T-hangars would be built at the GA village during Phase II. Since the relocation of Taxiway L is planned 

for Phase III to allow for the time needed for environmental mitigation and permitting for the wetlands 

area, the end state West GA apron expansion would not be achieved until Phase III.  
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Figure 7-2: Phase II Major Projects 

GA Village Development:
- Apron expansion [2026]
- New T-hangars construction [2026]

Triangular pad construction [2026]

Taxiway K relocation [2024-2025]

Taxiway C realignment [2022]

16-34 HSE [2026]Taxiway A relocation [2022-2023]

Apron Expansion [2025] Apron Expansion [2023]

ARFF Building Relocation [2023]

Auto Parking Construction [2025]

Taxiway J relocation [2024]
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7.1.3 Phase III (2027-2032) 

During Phase III the remaining improvements associated with the Master Plan recommendations would 

be implemented to enhance the capacity and efficiency of the Airport. Taxiway L would be relocated 

(with mitigation of wetlands), and the remaining Runway 16/34 high speed exits and bypass taxiways 

would be built. To improve operational efficiency, the departure hold pads will also be paved during 

Phase III. 

Since by Phase III all new T-hangars would have already been built and enough capacity would therefore 

already be provided, at this point the old T-hangars on the Million Air site can be removed and the new 

GA hangar and adjacent car parking can be built. All remaining auto parking (West GA site and near 

Hangar D) would be constructed during this phase, ensuring that the extra auto parking capacity 

requirements are accommodated. 
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Figure 7-3: Phase III Major Projects 

GA Village Finalization:
- Auto parking development [2030]
- New GA hangar and T-hangar [2030]

Holdpad construction [2028]

Taxiway L relocation [2032]

Bypass taxiways construction 
[2029]

HSE construction [2028]

Auto parking garage development [2027]

Bypass Taxiway [2029]

Bypass Taxiway [2029]
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7.2 Estimated Project Costs and Capital Improvement Plan (CIP) 

In addition to the creation of a phasing plan, the development of cost estimates for the individual projects 

associated with the implementation of the proposed airport layout is a key component of the facilities 

implementation plan. The function of the cost estimates is to enable an airport sponsor develop a funding 

plan to support the proposed airport improvements. As outlined in FAA AC 150-5070-6B, the 

documentation of an airport’s planned capital improvement projects and their proposed funding sources 

should be presented in the form of a Capital Improvement Plan (CIP).  This following section describes 

the process through which a CIP that indentifies the projects needed to implement the proposed layout for 

Westchester County Airport.   

7.2.1 Cost Estimates 

Cost estimates have been developed for the projects planned to occur through the year 2032. Unit costs 

for each project type were identified utilizing information gathered from industry standards1 and recent 

projects in the Northeastern Region. The cost estimates for the proposed projects were estimated by using 

the unit costs and the area measurement of the conceptual design. The cost estimates were developed at 

the planning-level for the purpose of identifying a funding plan to support the implementation of the 

proposed improvements. These projects and their expected costs are described in the CIP in Section 7.2.3. 

The following assumptions were used to develop the cost estimate for the proposed development at the 

Airport: 

 The taxiway system is designed for D-III aircraft (B737/A320), an assumption used for the 

estimation of the unit cost for new taxiway pavement. 

 The GA apron is designed for aircraft similar to the Gulfstream G650, an assumption used for the 

estimation of the unit cost for new GA apron construction. 

 A 40 percent contingency rate on top of the construction cost is applied to take into account the 

variability of such a large scale project. 

 A 3 percent per year escalation rate was applied on top of the construction cost to take into 

account inflation.  

 All cost values are expressed in 2017 US Dollars. 

7.2.2 Capital Improvement Funding Sources 

The funding of capital improvement projects at airports is generally supported by a combination of 

federal, state, and local sources. The Airport Improvement Program (AIP) is federal grant program that 

provides a major source of funding for capital improvement projects at public-use airports that are listed 

in the National Plan of Integrated Airport Systems (NPIAS). The federal grant typically covers a fixed 

portion of the eligible project costs depending on the airport’s classification in the NPIAS. For the 

category of small hub airports, which includes HPN, the federal AIP grant generally covers 90 percent of 

eligible project costs. The remaining eligible project costs are typically covered by a combination of state 

and local matching grants, with each contributing half of the share. In order to request funding for airport 

improvement projects through the AIP grant program, airports must prepare a CIP.  

                                       
1 Including the ACRP Airport Capital Cost Estimation Tool (Report 120) 
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New York State has various funding mechanisms to support airport capital improvement projects, 

primarily through the State Aviation Capital Grant Program administered by the New York State 

Department of Transportation, as well as through State match funding for federal AIP grants. The purpose 

of the State Aviation Capital Grant Program is to provide funding to public use airports for projects for 

which sufficient federal capital assistance and required non-federal matching funding is not available. The 

funding provided through the State Aviation Capital Grant Program is not to be used to fund the non-

federal matching share for AIP grants, but rather to support projects for which existing funding is 

insufficient. An airport must be public use, included in the State Aviation System Plan, and have a current 

Airport Layout Plan (ALP) to be eligible for the program.2  

The Passenger Facility Charge (PFC) is another significant source of funding used to support airport 

capital improvement projects. According to FAA AC 150-5070-6B, to be eligible for PFC funding, a 

project must contribute to the safety, security, or capacity of the national air transportation system, reduce 

or mitigate noise impacts, improve local air quality in accordance with the Voluntary Airport Low 

Emission program, enhance opportunities for competition among air carriers, or reduce congestion. While 

the FAA must grant authorization to an airport to implement PFCs, the collection of the user fees occurs 

at the local level through airlines operating at the airport. Currently, HPN collects PFCs at the level of 

$4.50 per eligible enplanement and its PFC collection authority is estimated to expire on March 1, 2018.  

7.2.3 Capital Improvement Plan (CIP) 

A CIP has been prepared for HPN, which includes the planned capital projects for the Airport and 

identifies proposed funding sources for the period of 2017-2032. The projects depicted in the updated 

Airport Layout Plan (ALP) are broken down into smaller projects and are described in further detail in the 

following CIP:  

                                       
2 New York State, Department of Transportation, Aviation Bureau. Frequently Asked Questions, 

https://www.dot.ny.gov/divisions/operating/opdm/aviation/faqs. 
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Table 7-1 - CIP: Phase I (2017-2022) 

Project 

No. 

Potential 

Implementation 

Year 

Project  Description/Justification 
Estimated 

Total 
FAA Share State Share Local Share 

1 Ongoing 

Terminal Apron Rehabilitation 

and Taxiway A Bump-out 

(design/construction) 

This project is already under way and 

budgeted in the current Airport Capital 

Improvement Plan. 

  $0  $0  $0  

2 2018 
Runway 11/29 width reduction 

to 100 ft (design/construction) 

The project includes the removal of 

some of the existing runway pavement 

on both sides of the runway. 

Consecutively, the runway lighting 

system and marking will need to be 

adjusted. 

$6,748,396  $6,073,557  $337,420  $337,420  

3 2018 
West GA Phase I Apron 

Expansion (design/construction) 

The project includes the expansion of 

the apron area in front of Hangar E 

(approximately 72,000 sq ft). 

$3,472,215  $3,124,993  $173,611  $173,611  

4 2018 Million Air Hangar Expansion 

Million Air currently has plans for the 

construction/expansion of two Heavy 

GA hangars and associated auto 

parking area. 

Cost of 

project borne 

by developer 

/ tenant 

      

5 2018 

Centralized US 

Custom/ICP/Police Facility 

(advanced planning / 

environmental documentation) 

The location of the proposed 

developments (building, auto parking, 

service road) may trigger some 

extensive environmental 

review/permitting process. 

$0  $0  $0  $0  

6 2018 
Hangar D state of good repair 

(construction) 

The project consists in maintaining the 

state of good repair of the Hangar D 

structure in particular while waiting for 

its reconstruction in Phase 2. 

$11,613,284 $0 $0 $11,613,264 

7 2019 

Relocation of ASOS West of 

Runway 16 and Construction of 

Runway 29 PAPI 

(design/construction) 

ASOS equipment will be relocated to a 

more suitable location along Taxiway 

L. A PAPI will be constructed in order 

to improve safety for Runway 29 

landings despite the various 

obstructions located on its approach. 

$141,100 $126,990  $7,055  $7,055  
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Table 7-1 - CIP: Phase I (2017-2022) 

Project 

No. 

Potential 

Implementation 

Year 

Project  Description/Justification 
Estimated 

Total 
FAA Share State Share Local Share 

8 2019 

Consolidation of Light GA : 

Creation of Two T-Hangars 

(design/construction) 

The project includes the construction of 

two new T-Hangar, for a total capacity 

of 54,300 sq ft, replacing existing light 

GA tie-down spots. 

$2,641,017  $0  $2,376,915  $264,102  

9 2020 

Support/Maintenance Facility 

Consolidation 

(design/construction) 

Expansion of Building 10 (additional 

21,700 sq ft), consolidation of storage 

of equipments at this location with 

apron construction (65,300 sq ft). 

$5,555,746  $0  $5,000,171  $555,575  

10 2020 

Ex-ANG Site Redevelopment: 

Proposed Auto Parking Area 

(design/construction) 

After coordination with current users, 

the consolidated auto parking area will 

be constructed. The project includes the 

demolition of existing facilities and the 

construction of an auto parking area of 

approximately 278,000 sq ft. 

$9,816,554  $0  $0  $9,816,554  

11 2021 
Relocation of Airport Beacon 

(design/construction) 

The current airport beacon will be 

relocated on top of one of the new 

Heavy GA hangars at the ex-ANG site. 

$50,150  $45,135  $2,508  $2,508  

12 2021 

Ex-ANG Site Redevelopment: 

Construction of the First Heavy 

GA Hangars/Apron Area 

(design/construction) 

After coordination with current users, 

the first set of Heavy GA facilities will 

be constructed. The second set of 

hangar construction in the area will 

occur after the consolidated RON is 

completed (Phase II). The project 

includes the demolition of existing 

facilities (for a total of 48,300 sq ft), 

the construction of the Heavy GA 

hangars (approximately 166,000 sq ft) 

and apron area (291,300 sq ft). 

$49,561,705  $0  $0  $49,561,705  

13 2021 

South Terminal Auto Parking 

Preliminary Work 

(design/construction/permitting) 

The project includes the demolition of 

Building 21 (11,800 sq ft) and the 

preliminary design and permitting work 

for the proposed parking garage. 

$1,059,824  $0  $953,842  $105,982  
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Table 7-1 - CIP: Phase I (2017-2022) 

Project 

No. 

Potential 

Implementation 

Year 

Project  Description/Justification 
Estimated 

Total 
FAA Share State Share Local Share 

14 2021 

Centralized US 

Custom/ICP/Police Facility 

(design/construction) 

The project includes the construction of 

a 20,000 sq ft building accommodating 

US Customs, Police, ICP and 

emergency control functionalities as 

well as the construction of a 79,500 sq 

ft  auto parking area,  a 67,600 sq ft 

aircraft parking pad and the relocation 

of the service road. The cost does not 

include potential environmental 

mitigation items. 

$9,556,340  $0  $8,600,706  $955,634  

  2017-2021 TOTAL Phase I projects total cost $100,216,331 $9,370,675  $17,452,227   $73,393,430 
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Table 7-2 - CIP: Phase II (2022-2027) 

Project 

No. 

Potential 

Implementation 

Year 

Project Description/Justification 
Estimated 

Total 
FAA Share State Share Local Share 

15 2022-2023 

Relocation of Taxiway A to 400 

ft from Runway 16/34 

Centerline (design/construction) 

The project includes the realignment of 

Taxiway A and the associated markings 

and lighting modifications. This 

relocation will lead to the construction 

of approximately 6,300 ft of taxiway 

pavement (50ft wide). The construction 

will be phased from the North to South 

starting with the portion in front of the 

ex-ANG site. 

$29,900,588  $26,910,529  $1,495,029  $1,495,029  

16 2022 

Creation of Runway 16 Eastern 

Departure Queue Staging Area 

and Bypass Taxiway 

(design/construction) 

The project includes the construction of 

a 600 ft long taxiway section parallel to 

the relocated Taxiway A (project 15). 

The space between both taxiways will 

be completely paved in order to provide 

maximum flexibility for the 

maneuvering of aircraft in this area. In 

addition the bypass Taxiway B will 

provide a secondary entry point on 

Runway 16/34 from Taxiway A. 

$8,112,398  $7,301,158  $405,620  $405,620  

17 2022 
Reconstruction of Hangar D 

(design/construction) 

The project assumes that the existing 

146,500 sq ft building structure will be 

demolished and then rebuilt on the 

same footprint. In order to maintain a 

constant Heavy GA hangar capacity, 

this project should occur after Project 

12. 

$39,687,864  $0  $0  $39,687,864  

18 2023 
East Apron Expansion 

(design/construction) 

The project includes the 83,400 sq ft 

expansion of the apron East of Taxiway 

A. The new apron will include a 25 ft 

service road until the relocated 

Taxiway A and Taxiway J Object Free 

Areas. Taxiway stubs will connect the 

apron to the taxiway except on the 

$10,101,392  $9,091,252  $505,070  $505,070  
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Table 7-2 - CIP: Phase II (2022-2027) 

Project 

No. 

Potential 

Implementation 

Year 

Project Description/Justification 
Estimated 

Total 
FAA Share State Share Local Share 

terminal apron where the entire area 

will be paved (approximately 68,100 sq 

ft). This project is dependent on the 

progress of Project 15. 

19 2023 

Replacement of Cross-field 

Taxiway F with Realigned 

Taxiway C (design/construction) 

This project includes the pavement 

removal of the current Taxiway F and 

the relocation of Taxiway C in a 90 

degrees configuration. 

$4,889,886  $4,400,897  $244,494  $244,494  

20 2023 Windsocks Relocation 
The project consists in the relocation of 

2 windsocks along Runway 16/34. 
$50,150  $45,135  $2,508  $2,508  

21 2023 Relocation of ARFF Building 

The project includes the conversion of 

existing Hangar A into a new ARFF 

building. The cost estimate makes the 

conservative assumption that Hangar A 

(currently 27,000 sq ft) will be 

demolished and then rebuilt (for a new 

capacity of 19,000 sq ft). 

$6,078,672  $5,470,805  $303,934  $303,934  

22 2024-2025 

Relocation of Taxiway K to 400 

ft from Runway 11/29 

Centerline (design/construction) 

The project includes the realignment of 

Taxiway K and the associated marking 

and lighting modifications. This 

relocation will lead to the construction 

of approximately 3,700 ft of taxiway 

pavement (50ft wide). The construction 

will be phased from the NE to SW 

starting with the section in next to 

Runway 11 end. 

$19,729,601  $17,756,641  $986,480  $986,480  

23 2024 
Fuel Farm Capacity Increase 

(design/construction) 

The project includes an increase of fuel 

storage capacity at the same location as 

the existing fuel farm. The 

improvements will also include the 

upgrading of the security fencing 

around the facility. 

  $0  $0  $0  
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Table 7-2 - CIP: Phase II (2022-2027) 

Project 

No. 

Potential 

Implementation 

Year 

Project Description/Justification 
Estimated 

Total 
FAA Share State Share Local Share 

24 2024 

Relocation of  Taxiway J 300 ft 

from Runway 11/29 

Centerline(design/construction) 

This project includes the realignment of 

Taxiway J parallel to Runway 11/29 

with a centerline to centerline distance 

of 300 ft. This relocation will lead to 

the construction of approximately 800 

ft of taxiway pavement. 

$4,042,556  $3,638,301  $202,128  $202,128  

25 2024 

Creation of Centralized Remain 

Over Night(RON) for 

Commercial operators  

The project includes the removal of 

Hangar G (41,800 sq ft), C-1 (12,000 

sq ft) and C-2 (28,000 sq ft) and the 

reconfiguration of a centralized RON 

pad for commercial aircraft, providing 

a total space of 147,000 sq ft. This 

project should occur after Project 18 

and Project 24. 

$16,802,131  $15,121,918  $840,107  $840,107  

26 2024 
West GA Phase II Apron 

Expansion (design/construction) 

The project includes the 375,300 sq ft 

expansion of the West GA apron. The 

new apron will include a 25 ft service 

road until the relocated Taxiway K 

Object Free Areas, taxiway stubs will 

connect the apron to the taxiway  This 

project is dependent on the progress of 

Project 22. 

$26,046,222  $23,441,600  $1,302,311  $1,302,311  

27 2025 

Ex-ANG Site Redevelopment: 

Construction of the Final Heavy 

GA Hangars/Apron Area 

(design/construction) 

The project includes the destruction of 

existing Hangar 6 (approximately 

44,700 sq ft), the reconfiguration of the 

GA apron (adding an extra 44,700 sq ft 

of pavement) and the construction of 

the last heavy GA hangar (99,000 sq ft) 

of the ex-ANG redevelopment 

program. This project should begin 

after Project 25 to ensure that the 

commercial aircraft RON capacity is 

maintained. 

$24,213,268  $0  $0  $24,213,268  
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Table 7-2 - CIP: Phase II (2022-2027) 

Project 

No. 

Potential 

Implementation 

Year 

Project Description/Justification 
Estimated 

Total 
FAA Share State Share Local Share 

28 2025 

Consolidated Auto Parking Area 

and Garage South of the 

Terminal Building 

The project includes the construction of 

a consolidated auto parking area, 

including a three-floor car parking 

garage, which would combine the 

current parking area near Building 21 

and the area left by Hangar C-1, C-2 

and G. Each floor of the garage would 

offer a 122,900 sq ft capacity. This 

project should occur after Project 13 

and Project 27. 

$39,205,152 $0  $35,284,637 $3,920,515 

29 2026 

Creation of Runway 16/34 High 

Speed Exit Taxiway 

(design/construction) 

The project includes the construction of 

several high speed exit taxiways for 

both directions of Runway 16/34. Some 

of the exits are improvements of 

existing taxiways ( "G" exit) while 

others are completely new and were 

designed to better accommodate traffic 

at HPN ("D" and "N" exit). 

$14,625,491  $13,162,942  $731,275  $731,275  

30 2026 

Creation of Runway 34 Eastern 

Departure Triangular Pad and 

Bypass Taxiway 

(design/construction) 

The project includes the construction of 

a triangular shaped pad next to the 

Runway 34 and Runway 29 ends. This 

184,000 sq ft pad will be used as a 

flexible aircraft staging area. In 

addition the 16,000 sq ft bypass 

Taxiway Q will provide a secondary 

entry point on Runway 16/34 from 

Taxiway A. 

$13,773,440  $12,396,096  $688,672  $688,672  

31 2026 
Removal of Existing Taxiway H 

(design/construction) 

The project includes the pavement 

removal of the existing Taxiway H 

which is currently a safety concerns 

due to its geometry with Taxiway K 

and Taxiway L. 

$252,303  $227,073  $12,615  $12,615  

32 2026 
Consolidation of Light GA : 

Creation of Two T-Hangars 

The project includes the construction of 

two new T-Hangars (for a total capacity 
$11,339,957  $0  $10,205,961  $1,133,996  
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Table 7-2 - CIP: Phase II (2022-2027) 

Project 

No. 

Potential 

Implementation 

Year 

Project Description/Justification 
Estimated 

Total 
FAA Share State Share Local Share 

(design/construction) of 56,300 sq ft) replacing existing Light 

GA tie-down spots. This project will 

also result in a 173,600 sq ft light GA 

apron extension. 

33 2026 
Reconstruction of Hangar T 

(design/construction) 

The project assumes that the existing 

building structure (25,600 sq ft) will be 

demolished and then rebuilt at the same 

position, with an increased footprint of 

64,500 sq ft. 

$15,634,414  $0  $14,070,973  $1,563,441  

  2022-2026 TOTAL Phase II projects total cost $254,584,897 $112,053,817  $65,786,783 $76,744,297 
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Table 7-3 - CIP: Phase III (2027-2032) 

Project 

No. 

Potential 

Implementation 

Year 

Project  Description/Justification 
Estimated 

Total  
 FAA Share   State Share   Local Share  

34 2027 

Relocation of  south portion of 

Taxiway L to 400 ft from 

Runway 16/34 Centerline 

(advanced planning / 

environmental documentation) 

The location of the relocated taxiway 

may trigger some extensive 

environmental overview/permitting 

process. According to preliminary 

analysis, there is a wetland area that 

would need to be mitigated. 

        

35 2027 Hangar D Auto Parking Garage 

Creation of an auto parking garage at 

the location of current Hangar D 

parking space. The additional capacity 

is estimated at 97,600 sq ft. 

$9,439,808  $8,495,828  $471,990  $471,990  

36 2027 Service Road Construction 

The project consists in the construction 

of the service road located next to the 

new holdpad adjacent to the Runway 

16 end (Project 38). 

$5,145,333  $4,630,800  $257,267  $257,267  

37 2028 

Creation of Runway 16/34 High 

Speed Exit Taxiway 

(design/construction) 

The project includes the construction of 

several high speed exit taxiways for 

both directions of Runway 16/34. Some 

of the exits are improvements of 

existing taxiways ("E" exit) while 

others  are completely new and were 

designed to better accommodate traffic 

at HPN ("M" and "P" exit). 

$10,701,193  $9,631,073  $535,060  $535,060  

38 2028 

Creation of Runway 16 Western 

Departure Hold Pad and Bypass 

Taxiway (design/construction) 

The project includes the construction of 

a 84,000 sq ft holding pad along 

Taxiway L. In addition, the bypass 

Taxiway B will provide a secondary 

entry point on Runway 16 from 

Taxiway L. 

$8,266,561  $7,439,905  $413,328  $413,328  

39 2028 

Creation of Runway 34 Western 

Departure Hold Pad and Bypass 

Taxiway (design/construction) 

The project includes the construction of 

a 83,200 sq ft holding pad along 

Taxiway L. In addition, the bypass 

Taxiway Q will provide a secondary 

entry point on Runway 34 from 

Taxiway L. 

$8,166,737  $7,350,063  $408,337  $408,337  
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Table 7-3 - CIP: Phase III (2027-2032) 

Project 

No. 

Potential 

Implementation 

Year 

Project  Description/Justification 
Estimated 

Total  
 FAA Share   State Share   Local Share  

40 2029 
Runway 11 Departure Bypass 

Taxiway 

Bypass Taxiway R will provide a 

secondary entry point on Runway 11 

from Taxiway K. 

$1,387,798  $1,249,019  $69,390  $69,390  

41 2029 
Runway 29 Departure Bypass 

Taxiway 

Bypass Taxiway H will provide a 

secondary entry point on Runway 29 

from Taxiway K. 

$1,266,516  $1,139,865  $63,326  $63,326  

42 2030 
West GA Car Parking 

Construction 

Three new car parking areas, for a total 

parking capacity of approximately 

566,700 sq ft, will be built to support 

the operations of the West GA Village. 

$23,720,360  $21,348,324  $1,186,018  $1,186,018  

43 2030 

Relocation of  South Portion of 

Taxiway L to 400 ft from 

Runway 16-34 Centerline 

(design/construction) 

Following project 34, this project 

includes the removal of the existing 

pavement and the construction of the 

relocated taxiway Taxiway L with 

marking and lighting. This relocation 

will lead to the construction of 

approximately 2,500 ft of taxiway 

pavement (50ft wide). 

$8,112,398  $7,301,158  $405,620  $405,620  

44 2031 
West GA Heavy GA Hangar 

Construction 

The project consists in the construction 

of a new heavy GA hangar 

(approximately 83,600 sq ft) at the site 

of existing T-Hangar 27 and 34 .The 

existing facilities will be demolished.  

$23,787,218  $21,408,496  $1,189,361  $1,189,361  

45 2031 
East Apron Expansion 

(design/construction) 

Once Taxiway L is relocated (project 

44), the final 120,000 sq ft apron 

extension will occur.  

$8,493,132  $7,643,819  $424,657  $424,657  

  2027-2032 TOTAL Phase III projects total cost $108,487,054  $97,638,348  $5,424,353  $5,424,353  

  2017-2032 TOTAL All Phases total cost $462,288,283 $219,062,841  $88,663,363 $155,562,079 

 


